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MEMORANDUM FOR TUHE RECORD

SUBJECT + Twproving Federal Re Relarad Panar-
work: Reports '

Mamo fr DD/S to Dirvectors of DL/S Componeats dtd
28 Aug 1970, Subject: Improving Federal Reporting
and Reducing Related Paperwork

1. This memorandum sunmarizes action to date oq th° DD/S con~
trioucion to the OMB d lrected stedy on in
raducing related paperwork.
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2. A Support Dirvectorate Lask Force was established as directed
by the referent memovandum. The membears of his FrOUD ware:

25X1

Offidce

Ofifice of Medical Services

Orfice of Personnal
Office of Seccurity
fice of Training

reports inventory was begun with the devalo

g t
an dnventory form, copiles of which were distributed to the compon
tagk force representatives along : p“intgd instructions
pletion of the forms. Guidauce s also dissued ro task

el
“he Form of an exevact from a EAndbuok on Reports Managem

¥ the Wational Archivas and RBecords Servied, GSA. In addi
upport Dicectovate Task Force mectings were held on 8,

spectively to discuss the revorts inve ntory, dis

liaes, and hear reports of progress. The basic gULJellu S
ha DO/S Funcrtional offices would dnclude in their

'a/man:gomant reporns

araed by the
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/ 1 vnnmuu“ s to reguivemoents Lavied by
Lox J):)/b funchional officn Raport costys were divided
pagually oo compuber pi vad, with manually prep:

in corputen sport costs.  In zeasral, the costing v
e lly produced veports wore man nours chargad
gradae levals., DProduciion costs for computer reg
by the reporting component based on costs par
igsue, - Reporting components were Llso asked Lo

raport. dnput costs for din-house {(non-0C8) doput prepara
pQﬂer tape productlon, and punch card production). ln
are 008 was preparing iuput for DD/S functional of

1

2
alculated on the basis of punch card input UkouubLicn“ These
costs totaling $125,400 were added din lump sum to the respective DD/SS
furnctional cou pm:‘m, because of difficuliy dn isolaving individual
report coskbyg from data base serving the complete systen.

4, The results of the DD/S reports invantory reportad to OPPR
wara as follows:

Numbaor Cost
Manual Reports @ - i
Compuker Reports:

TOTAL

YA contains a statistical summary by DD/S cifices.
~ed savings goals for L1971 were submnitted to 0PP2 becansa of

an agreeneat whereby O0PP3 would ectablish an overall percentags Agency

oa A
goal. Hach Divectorate, in turn, was to apply this factor to reports

idmu__u,ml as being prepared internally to serve intra-Cia vequircnents.
ings goals on roports ddentified from '

([c‘\. were to be excludad. The Ag

0PPy was 7.5%4. The dnternal DD/S

hargad numbared 1,59 with an ovaral

The DD/S cost saving go LZL Loy 1971 as

!

L2
I

ras voundad off to 9'1? 3,000

5. Burcau of the Budgar Clreular A-44 (Revisad), and
1 menorandun to F{:‘au. of the Dey I’ILLLI&QD.L’ '
of Improving
that reports

wral Reoorting

S

.l
ament be dnclude

¢

reporh nant u'-:xd

il
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OMB Dirvective il

()’.’"7 T n.‘r A -

2poYhs mal
e have IECQHLLy completed is only tha

that 0PP3 should assume Agency respoa-

they have not as yet issued gpeocifi

an Ageacy-wide reports manazewant pro-
a

hav b"\1 the thrae
~andur ! . rmal unilateral discus-
sions batwesn the Support Sarvices Staff and Maazsrs. [::::::]and 25X
' ﬁnprESSLOn that OPPL doas not intend to take
ping an Agency-wide program and that OPPR
each Directorate to develop their own ap
program vequired by Circular A-44 and the

f instructions.

on this subjec

6. The lack of a Agency reports ﬁanagement progran
at the DCI (or OPPB iously complicate a coordinated
fort ro control and Lnducn admlHiSfTuf'V“/ﬂind””’eat reporting
| memorandun of 12 Moveabar asked that the Suppove

he responsibillity for assessing the value and

ortion Ot hu%e
evied by components
nave beﬂn asked to co-
importance of these

yet have cleﬁr gUJ‘“17H 5 on who i? to justify,
fy tha continued necd for reports the DD/S cownpo-
for other Agency components.

7. Membevs of the Support Services Staff arve pow in tho p;ou¥u3
of aualyzing the data contained in the veports dinventories submittad by
tha DD/S functional offices in order to:

a. what was
reports
b. of the
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c. stablish categories of reporting requive-
wments in order that we way issue instructions
iy

cn who is to Justify, xalilat@, ﬂnd carti
continuing neaed for 1ﬁpu tg identified 1
the inventories.

d. Davelop plans and procadurcs for 14“LmlstarinﬁA
a UHALELQLQ_ DD/S reports managemant programn

Ln 588 would supply staff guidance and
assistance to the DD/S functional ofFic in

Taes
developing their own reports control procadures

e. Prepare a cooxdinated DD/S pousition for dealing
with other Aseucy components in raviewing and
validating Agency-wide administrative/manas
reports pi

ry

b
S

amant

the DD/S functional of fices.

_ 8. We shall continue to meet with the Su
Reporoe Task Force aud vrovide then euldance to
date ﬂstabilsuad by 0PP3 which calls for an inte

nrdl 1971 We also intend to wvse the %unnor
orce as a maechanism to mount the DD/3

Chief, Support Services Staff
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